
 
 

 

 

AGENDA 

Tuesday, July 26, 2022 

10:00 a.m. City Council Chambers 

(DRAFT updated 7-18-22) 

 

1. CALL TO ORDER BY JERRY MORGAN 

 

2. REVIEW AND APPROVAL OF MINUTES OF MEETING HELD ON FEB 28th, 2022 

 

3. REVIEW OF FINANCIALS (new format): 

a. REVIEW OF TAX COLLECTION TRENDS 

b. 2022 APPROVED APPLICATIONS AND EXPENDITURES 

c. REVIEW OF ESTIMATED CASH POSITION 

d. REVIEW OF STR REPORT THROUGH MARCH 2022 

 

4. NEW BUSINESS 

a. PROCEDURES FOR DISCRETIONARY EVENTS FUNDING-Jerry Morgan 

b. APPROVAL OF LOGO BRANDING-Renee 

c. APPROVAL OF WEBSITE REMODEL AND ONGOING MAINTAINANCE 

CONTRACT-Renee 

d. REQUEST FOR FUNDING FROM DJA-JOYFEST ADDITION-DJA 

Representative 

e. PRESENTATION FROM EASTERN SPORTS MANAGEMENT WITH 

UPDATE ON THE SPORTS COMPLEX FEASIBILITY STUDY-John Wack 

and Kevin Hodges 

i. Action Items required by the A&P Commission, if any.  

 

5.  OTHER BUSINESS 

 

6.  ADJOURNMENT  


