Joneshoro Advertising and Promotions Commission
AGENDA
Monday, Oct 9th, 2023
1:00 City Hall Council Chambers
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I.  Call to Order- Jerry Morgan

II. Review and approval of minutes of meeting held on July 12", 2023,

Hl. Review of Financials
a. Review of tax collection trends
b. 2023 hotel tax expenditures
c. A&P current and estimated year end cash position

New Business
IV.  Update on sports complex initiative-Kevin Hodges
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b. Water detention and maintenance agreement-final approval
V.  Renewal of contract for grants coordinator
a. otheritems
VI.  Additional request for funds for soccer turf project

Executive Session (to be held in conference room adjacent to council chambers)

VIl. Executive Director Interviews
VIil.  Approval of Personnel Actions

OTHER BUSINESS:

IX. Adjournment
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ADYERTISING & PROMOTION COMMISSION

Joneshoro Advertising and Promotion Commission
Minutes: July 12, 2023

City Council Chambers

2:30 p.m.

Attending: Jerry Morgan, David McClain, Tom Fielder, Chris
Tracy Owens
Absent: Dan Das

n, Mallory Hurt White, and

Chairman Jerry Morgan called the meeting to ordefat 2130 p.m. _n___quncmg that an official
gquorum was present. Mr. Morgan announced ﬂfat pﬁr Bill Hurt has ’th(ed on the Commission
for 19 years, but has retired from the Commlsgiagl He introduced Mr. Hums replacement, Ms.
Mallory Hurt White and welcomed her to the Commission. Ms. White is the 1 ‘manager of the 501

Restaurant Mr. Morgan rewewed the mlnutes of“ti:ii' eeting held April 3, 2‘323* which were
ve the minutes and Mr. McClain

are watching that closely.

port and Mr. McClain seconded. Financials were

New Business:

Mr. Morgan asked for approyal of the 2024 Grant application. Mr. Gibson moved and Mr.
McClain seconded. Motion was approved. This application will be posted on the
TourJonesboro.com website by September 1, 2023. It will also be posted on the City of
Jonesboro website at the same time. Organizations wishing to apply for grants must have the
applications submitted by October 1, 2023 to be considered.

One grant that was approved since the last meeting went to USA TF Track. It was a grant to
fund a large track meet originally scheduled to be held in Missouri. There was a problem with
the track, and they requested assistance to move it to Jonesboro. The Commission awarded

A & P Commission Minutes
Approved:



$12,520 to make this possible. The event was very well attended, and bringing it to the
Jonesboro facilities was considered so successful they have planned to move it to Jonesboro
the next two years. The track coach at ASU was very actively involved, as it was held at the
ASU track facility. This funding was made possible from the Miscellaneous expenses budget
item.

Morgan asked Kevin Hodges, Chairman of the Sports Complex steering committee to update
the Commission on the progress of the committee. Mr. Hodges reported that the committee has
been very busy. The architecture firm has been engaged. Nine town meetings were held with
about 200 people from the community attending. Spirited debates concerning competitive vs
recreation swimming were up for discussion. Other activitigs such as cricket were introduced for
discussion. Many venues for Sports facilities were presented and voted on to gain consensus
on the “style” of facility we want here in Jonesboro. Mr, Hodges showed pictures of styles and
facilities being considered. Basketball and volleyball slides were presented showing how the
different courts could be converted to make it very flexible. After discussion, Hodges reported
that consensus was consistent across all town hall meetings. The process:is taking a little
longer than anticipated, but “we want to get it “right.”. Hodges.asked for approval to engage
Eastern Sports Management for $45,000.00 to assist in. getting the right equipment and other
necessities for the operation of the facility. Morgan stated that the steering commiittee has
approved the request and recommends.it-to the full Commission today. The pricing was
discussed and was determined to be very.reasonable. Mr. Gibsan and Mr. McClain seconded
after Mr. Morgan presented the recommendation to approve the. engagement of ESM.
Recommendation was approved:

Hodges then presented a.diagram of. a Regional Detention Pond proposed on the site of the
future Sportsplex. Hammerhead will develop and maintain a new location for this Regional
Retention Pend. This project will also need to be approved by the City of Jonesboro. Morgan
asked for apy questions..This projact will continue. under review for the present time. Mr.
Morgan thanked Kevin Hedges forall:his work on'this project.

The Mitchell'Williams law firm's representative Michelle Longwood gave a presentation to
address the best legal options for financing the Sport Complex. At least a portion of the complex
will need to be financed. Who has the authority to borrow the money for this process? The City
of Jonesboro or the Public Fagilities Board of the City would be the two options at this time. She
recommended The Public Facilities Board borrow the money needed for the project. This will
clarify that this money is operated and maintained outside the normal working budget of the City
of Jonesboro. The Public Facilities Board should also be the owner of the Sports Complex. The
A&P Commission should be the operator of the facility and make it available to the community.
We are a governmental entity so tax exempt financing would be available if determined that was
the most efficient way. An issue of bonds was discussed. A construction loan or drawdown bond
structure was recommended by the law firm. The benefit would be an amount of money with the
ability to borrow as needed. The A&P Commission would lease the property from the Public
Facilities Board. There is not a direct pledge of sales tax money with this structure. The Public
Facilities Board is the owner of the property with the A&P Commission leasing the property and

A & P Commission Minutes
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paying rent. The A&P Commission will maintain all operations and financials of the facility. Legal
and financial representatives will be in place to orchestrate the financing ensuring transparency
and oversight of all components of this process. The bids process will be totally transparent with
an underwriter in the position of accepting the bids. The volunteer Commissioners will not be
involved in this bids process. The next step is deciding to accept this recommendation, and
moving forward to determine if this is acceptable to all involved. A motion to accept the
recommendation and move forward to work with the Public Facilities Beard was made by Mr.
Gibson and seconded by Mr. McClain. Motion was approved.

Danny Kapalas from the City Parks and Recreation Department requested additional funding to
help with a Parks Conference being held in Jonesboro in September. Mr. Morgan suggested Mr.
Kapalas come back when they know how much they will need:.

Chairman Morgan called for further questions and there being none;:Mr. Gibson moved to
adjourn, seconded by Mr. McClain. Motion was‘ap roved and the macting was adjourned at
3:45 p.m.

Submitted by

Christy Appleton
Administrative Officer

A & P Commission Minutes
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A&P Current and Estimated Cash Position

8/31/2023
3% Hotel Tax
Current Cash Position ) 477,349
Projected Revenues:; 4 months at $80,000 S 320,000
Total Current Cash plus expected Revenues S 797,349
Minus Expected Embassy Suites Payment Q3 and Q4 S (125,000)
Remaining 2023 Commitments S (530,576)
Ending Cash minus remaining 2023 Commitments S 141,773
1% Hotel Tax {in effect 1-1-22)
Current Cash Position S 531,056
Projected Revenues: 4 months at 525,000 3 100,000
Total Current Cash plus expected Revenues S 631,056
Remaining 2023 Commitments Request approved for $750k soccer Turf S -
Actual Cash at Year End s 631,056
Request has been increased to $1,200,000. Estimated to be paid in full in December 2025,
2% Prepared Food Tax (in effect 1-1-22)
Current Cash Position S 5,394,829
Projected Revenues: 4 months at $500,000 S 2,000,000
Total Current Cash plus expected Revenues S 7,394,829
Remaining 2023 Commitments Mid-South Properties S {1,000,000)
Actual Cash at Year End S 6,394,829

Estimated Expenses Do not include Crafton Tull Architecture Fees or other related expenses that are pending




Prepared Foods Tax Expenditures

Sports Complex Projact Expansa Summary

Payes Description Date Check No, Amount

Professional Services

Preston King Appraisal Land Appraisal for Sports Complex Feb Check $ 2,000

Assaciated Engineering Land Title Surveys 3/27/2023 149069 10,000

Geotechnology Geotechnical Data 6/22/2023 150459 13,200

Crafton Tull & Associates Predesign Services YTD Checks $ 150,129

Land Acquisition

Professional Title Services Land Acquisition-Race Street 3/27/2023 149072 4,000,305
Total {Sports Complax) Expansaes (Cash Basls) $ 4,175,634

Other

Payee Description Data Payment method Amount

Miscellaneous Expenses Detail Available Upon Request YTD Checks S 1,617

Total {Other} Expensas {Cash Basls) § 1,617

Total {Prepared Foods) Expensas (Cash Basls) $§ 4,177,251




Associated Engineering, LLC

A& BB 103 S. Church Street — P.O. Box 1462 — Jonesboro, AR 72403 — Phone: (870) 932-3594 — Fax: (870) 935-1263

October 3, 2023

Mr. Jerry Morgan
City of Jonesboro A & P Commission
Jonesboro, Arkansas

Mr. Brandon Holmes, Member
Hammerhead Contracting & Development, LLC
Jonesboro, Arkansas

Re: Regional Detention Facilities
Proposed Sports Complex
Jonesboro, Arkansas

Dear Mr. Sirs.

Associated Engineering, LLC has been asked to review a potential agreement between the City of
Jonesboro A & P Commission and Hammerhead Contracting & Development, LLC. This agreement is in
regard to regional stormwater facilities for developments currently in progress or in design. The A& P
Commission is currently working on a proposed sports complex to be located at the corner of Race
Street and McClellan Drive. Hammerhead Contracting & Development, LLC is constructing a mixed-use
development along McClellan Drive, south of the proposed sports complex.

The City of Jonesboro Stormwater Regulation requires runoff mitigation as a part of any development.
Both projects would be required to address the additional runoff generated from each as a part of the
design. The location and timing of these projects suggest the use of regional detention facilities. Both
projects would provide the required stormwater mitigation by use of a common detention basin.

The A & P Commission and Hammerhead Contracting & Development, LLC have agreed to share a
detention basin located at the southeast corner of the proposed sports complex. The A & P Commission
will retain ownership of the property. In exchange for the use of the basin, Hammerhead Contracting &
Development, LLC has agreed to remove the material, shape the basin, install outlet structures and
dispose of the material on the mixed-use site. The basin design, as a part of the ongoing development
process, shall be reviewed by the City of Jonesboro for code compliance. Hammerhead Contracting &
Development, LLC further agrees to provide adequate long-term maintenance of the detention basin in
perpetuity. Long-term maintenance is defined as the removal of sediment deposits, re-grading or
shaping of embankments, drainage channels and detention areas, and repair or replacement of outlet
structures.



L=y Associated Engineering, LLC

A&7 BB 1035, Church Street - P.O. Box 1462 - Jonesboro, AR 72403 — Phone: (870) 932-3594 - Fax: (870) 935-1263

Agreement accepted this day of October, 2023.

Joneshoro A & P Commission

Hammerhead Contracting & Development, LLC

a



INDEPENDENT CONTRACTOR AGREEMENT

This independent contractor agreement (the “Agreement”) is made and entered into as of September 1,

2023 (the “Effective Date™) between the Jonesboro Advertising & Promotion Commission (the
“Commission”), and Christina Appleton, (the “Contractor”) (collectively, the “Parties”).

The Commission requests the Contractor to perform services for it and may request the Contractor to
perform other services in the future; and

The Parties therefore agree as follows:
Term and Termination

1. This agreement takes effect immediately as of the Effective Date, and remains in full force and
effect for one year, unless terminated earlier as allowed under this Section,

2. Either Party may terminate this Agreement by giving the other party thirty (30) days written
notice of the termination.

Contractor Services

3. During the Term, the Commission may engage the Contractor to provide the following services
as needed (the “Services™), or other such services as mutually agreed upon in writing by the
Parties (email is acceptable):

A. Be the primary point of contact for organizations needing assistance in applying for
Commission funding.

B. Recording and preparing minutes from all Commission meetings.
C. Managing all Commission funds.
D. Other reasonable duties as needed by the Commission.

4. The Contractor shall issue invoices to the Commission for pay on a monthly basis no later than
the 5" day of month for the previous month’s work. Contractor shall be paid in the amount of
$1,000.00 per month.

5. The Commission shall not be responsible for federal, state and local taxes derived from the
Contractor’s net income or for the withholding and/or payment of any federal, state and local
income and other payroll taxes, workers’ compensation, disability benefits or other legal
requirements applicable to the Contractor.

Independent Contractor Status.
6. The Parties intend that the Contractor be engaged as an independent contractor of Company.

Nothing contained in this Agreement will be construed to create the relationship of employer and
employee, principal and agent, partnership or joint venture, or any other fiduciary relationship.



7. The Contractor may not act as agent for, or on behalf of, the Commission, or to represent the
Commission, or bind the Commission in any manner, and is not a voting member of the
Commission,

8. The Contractor will not be intitled to worker’s compensation, retirement, insurance or other
benefits afforded to employees of the Commission.

Ownership

9. The Parties intend that any work product created by the Contractor shall be owned solely by the

Commission.
Representation
10. Both Parties represent that they are fully authorized and empowered to enter into this Agreement,

and that the performance of the obligations under this Agreement will not violate or infringe upon
the rights of any third-party, or violate any agreement between the Parties and any other person,
firm or organization or any law or governmental regulation.

Miscellaneous Provisions

11.

12.

13.

14.

15.

16.

This Agreement, and any accompanying appendices, duplicates, or copies, constitutes the entire
agreement between the Parties with respect to the subject matter of this Agreement, and
supersedes all prior negotiations, agreements, representations, and understandings of any kind,
whether written or oral, between the Parties, preceding the date of this Agreement.

This Agreement may be amended only by written agreement duly executed by an authorized
representative of each party.

[f any provision or provisions of this Agreement shall be held unenforceable for any reason, then
such provision shall be modified to reflect the parties’ intention. All remaining provisions of this
Agreement shall remain in full force and effect for the duration of this Agreement.

This Agreement shall not be assigned by either party without the express consent of the other
party.

A failure or delay in exercising any right, power or privilege in respect of this Agreement will not
be presumed to operate as a waiver, and a single or partial exercise of any right, power or
privilege will not be presumed to preclude any subsequent or further exercise, of that right, power
or privilege or the exercise of any other right, power or privilege.

This Agreement is to be governed by and construed in accordance with the laws of the State of
Arkansas. Any action instituted by either party arising out of this Agreement will only be
brought, tried and resolved in the applicable federal or state courts having jurisdiction in the



State of Arkansas and each party hereby consents to exclusive jurisdiction and venue of the
courts, state and federal, having jurisdiction in the State of Arkansas.

The Parties are signing this Agreement on the date stated in the introductory clause.
Jonesboro Advertising and Promotion Commission.

By: - Date:

Name: Jerry Morgan
Title: Jomesboro Advertising and Promotion Commission Chairman

By: Date:

Name: Christina Appleton
Title: Contractor



